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SOCIAL RESPONSIBILITY AS A SUSTAINABLE DEVELOPMENT CONDITION

The article provides an overview of state programs that determine the prospects for the development of
the agro-industrial complex in Belarus. Despite the positive results of the agro-industrial complex devel-
opment in Belarus, a lot of technological, economic and social problems remain unresolved. Some solu-
tions have been proposed. In particular, the focus is on the need for developing a social responsibility
strategy in the context of the interest balance among agroindustrial enterpises, the region and the state.
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COIUAJIBHASA OTBETCTBEHHOCTD

KAK YCJOBHE YCTOMYUBOI'O PAZBUTHSA

B cmamvbe gvinonnen 0630p 20cy0apcmeeHHvIx npospamm, Onpedensiowux nepcnekmugbl pa3gumus azpo-
npomvluLienHozo komniekca benapycu. Hecmomps ma nonosicumensvhnuvie pesyassmamol pazeumus AIIK
benapycu, ocmaromes nHepewennbiMu MHOXMCECMBO NPOOIEM MEXHOIOSUYECKO20, IKOHOMUYECKO20 U CO-
yuanvHoeo xapakmepa. llpeonazaromes nymu peulenus HeKOmopwlx u3 Hux. B wacmnocmu, akxyenmupy-
emcsl GHUMAHUEe HA HeoOX0OUMOCmU pa3pabomKu cmpame2uu COYUATbHOU OMEEeMCMEeHHOCU 8 PAMKAX
CO2N1ACOB8AHUS UHIMEPECO8 NPEONPUAMULL OMPACIIU, Pe2UOHA U 20CYO0apCmEd.

Knrwueewie cnosa: cmpamecust, COyualbHasd omeemcCcmeeHHoCmo, ycmoimueocmb.

Introduction. The course towards an innova-
tive, socially oriented type of economic devel-
opment taken in Belarus requires the creation of
effective mechanisms for the interaction of soci-
ety, business and government, which will create
a favourable environment for the sustainable
development of the national economy. One of
these mechanisms is social responsibility which
effectively solves its commercial problems as
well as combines economic success with a
movement towards social well-being and envi-
ronmental safety. Effective management of cor-
porate social responsibility issues allows us to
manage resources and non-financial assets
properly, to increase capitalization growth and
brends, to evaluate the performance of social
policy. It appears from this that the national pri-
orities of the society development and the tasks
of effective business are not only strategically
compatible, but must also be harmoniously
linked with each other. Currently, this approach
requires to be clarified and extended in the
changing economic situation.

Materials and results of the study. Trans-
formational processes occurring in the economy
of Belarus demand the constant review of eco-
nomic policies to ensure the sustainable devel-
opment. At the state level, a number of funda-
mental documents have been adopted. They de-
termine the development prospects of the state in
the social and economic spheres.

Thus, the concept of food security as a scien-
tific system for the development of the agroin-
dustrial complex and the agrarian market in Bel-
arus received the status of a regulatory document
after it had been approved by the Council of
Ministers’ Resolution of the Republic of Belarus
of March 10, 2004 No. 252 ‘On the Concept of
National Food Security of the Republic of Bela-
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In accordance with the concept, both the eco-
nomic tasks facing the state (mostly included in
programme documents) and key strategic direc-
tions that aim to solve comprehensively current
and future tasks of effective regulation and sus-
tainable development of the agrarian economy
are theoretically justified. The most important of
them are as follows:

- the concept of production concentration, en-
suring the restoration and growth of agricultural
production (defined in ‘The State Programme of
Village Revival and Development for 2005-
2010°) [1, p. 17];

- the concept of placement and specialization
of agroindustrial production, based both on the
relative advantage of the international labour
division and on the balance of supply and de-
mand, mainly relying on its own production
(formed during the development of recommen-
dations ‘The Main Directions of Structural
Transformations of Agricultural Production of
the Republic of Belarus for the Period up to
2005’; the concept is enshrined in ‘The State
Programme of Village Revival and Development
for 2005-2010%);

- the concept of integration process develop-
ment, within the framework of which it is
planned to improve the organizational and eco-
nomic structure in agriculture through the crea-
tion of specialized and diversified cooperative
formations of various types, sizes as well as or-
ganizational and legal forms. The foundations
are enshrined in ‘The Programme for the Im-
provement, Creation and Development of Coop-
erative Structures for the Period of 2008-2010’,
which envisaged the creation of at least 40 cooper-
ative integrated formations in the agroindustrial
complex [2];

- the concept of quality improvement of
agroindustrial production in the Republic of



ISSN 2078-5410 SKOHOMMKA 1 BAHKMH. 2019. Ne 1

Belarus, whose main objectives are to develop
mechanisms and create conditions conducive to
saturating the domestic consumer market with
high-quality and safe products, to promote the
export capabilities of domestic producers, to
implement modern methods and forms of quality
management into agricultural production, to
stimulate high-quality productive labour, to ap-
ply resource-efficient methods of management
and support environmentally sustainable produc-
tion. The concept has been implemented in stag-
es when introducing key policy documents for
the development of the agro-industrial sector,
including industry programs, for example, ‘The
Programme for the Development of the Pro-
cessing Industry of the Agroindustrial Complex
for 2003-2004°, ‘“The Programme for the Devel-
opment of the Meat and Dairy Industry for
2005-2010’;

- the concept of the innovative economy for-
mation, which ‘allows increasing the national
system efficiency of production and service,
contributes to the competitiveness of the domes-
tic economy and forms sustainable prospects for
its development in the world trade and economic
space’ [3, p. 21]. The concept has been provided
on the base of the State multidimensional inte-
grated scientific and technical programme ‘Ag-
ropromcomplex - Village Revival and Develop-
ment for 2006-2010°, comprehensive and tar-
geted programs for the development of agro-
industrial production;

- the concept of combining market self-
regulation of economic entities and state regula-
tion of the economic relations of the agrarian
market, aimed at balancing the interests of social
and economic development, stimulating innova-
tion and reducing price fluctuations. It has been
outlined in ‘The State Programme for Sustaina-
ble Rural Development for 2011-2015" and in
‘The State Programme for the Development of
Agrarian Business in the Republic of Belarus for
2016-2020’ [4, 5].

Despite the implementation of these govern-
ment programs for the development of the dairy
industry, the key problems remain unresolved.
The current paradigm of measures is mainly
concerned with increasing the volume of raw
milk production. However, we assume that if the
management and sales system are not reor-
ganized, this approach can lead to increase in
commercial risks and decrease in investment.

The measures aimed at a radical improve-
ment of the organizational structure of the indus-
try have not moved to the side of practical im-
plementation and are still under discussion. So
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far they have been reduced mainly to the consol-
idation of organizations and are run by regional
state-owned meat and dairy associations trans-
formed into state holdings. Obviously, these
steps can result in positive changes, but systemic
problems have not been resolved yet, and in
some cases they are even deteriorating. The re-
distribution of raw materials in favour of the
leading enterprises led to the contraction, some-
times to the liquidation of district milk pro-
cessing organizations, which decreased the
number of jobs and income of the population in
towns.

State holdings are focused mainly on solving
current tasks. The level of strategic planning, the
measures for the distribution network develop-
ment are still weak and insufficient. Despite the
ongoing consolidation of the production poten-
tial, over 100 large traders selling Belarusian
dairy products operate on a regular basis in the
wholesale segment of the milk market in Russia.

To resolve the above mentioned contradic-
tions, it is essential to develop a social responsi-
bility strategy as a stage of the concept and pro-
gram for the agro-industrial complex develop-
ment. The formation of the strategy correspond-
ing to modern market conditions is of decisive
importance for agriculture development and the
related industries, which are included in the struc-
ture of the dairy subcomplex.

Relation features of economic entities with
suppliers of milk raw materials, consumers of
dairy products, sales intermediaries as well as
with the monetary system determine the devel-
opment of the organizational and economic
mechanism of enterprise management, where
economic preferences are realized, the basic pat-
terns of formation and functioning of economic
entities become obvious, on the basis of which
dairy product enterprises operate.

One of the basic goals of the development
strategy of dairy enterprises is to ensure strategic
equilibrium (balance of economic interests) be-
tween dairy processing, trading and agricultural
enterprises based on the extension of economic
relations among them, which will stimulate the
development of the above-mentioned enterprises
of the dairy subcomplex, using accelerated de-
velopment of the leading systemic link. In ac-
cordance with the above characteristics, the de-
velopment strategy of diary product enterprises
should currently include the creation of a system
of mutually agreed measures that provide an
equilibrium strategy of economic conduct of
agricultural producers as well as processing and
trading enterprises.
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The implementation of the industry develop-
ment strategy as a whole should be carried out
through the formation of relationship strategies
among enterprises in various areas of the dairy
subcomplex. Their essence means creating insti-
tutional frameworks that direct the activities of
processing enterprises, agricultural producers,
authorities and consumers in the best way in the
region resulting in the implementation of the
national development strategy. At the same time,
the economic interests of each of the above enti-
ties should be ensured in the target orientation
vectors (existing regulatory restrictions and reg-
ulated impacts of the competitive environment).

In turn, the transformation of the strategy is
impossible without its evaluation and determina-
tion of the actions which are needed to be taken
for the best interaction with the external envi-
ronment and how these actions correspond to the
conditions of economic development.

In this regard, we consider it is necessary to
adapt and apply at the new qualitative level the
following types of strategies (using Porter’s
model as a basis): in relation to the product- a
low-cost strategy (cost leadership) and a differ-

entiation strategy; in relation to the choice of
market segments - a strategy of rational speciali-
zation. In addition, we suppose that the devel-
opment market and integrated growth strategies
are the most significant ones for the further sta-
ble functioning and the dairy subcomplex devel-
opment.

The concept of social responsibility is very
promising for the formation and implementation
of the above strategies in the frame of the dairy
subcomplex. It aims to developing sustainable
links between market specialists, provides inte-
gration and network analysis of customer satis-
faction based on coordination methods, taking
into account the interests of both partners and
the state in the process of their interaction [6].

An important task in this context is not only
determining the directions of development, but
also establishing a configuration of promising
strategies from the position of social responsibil-
ity. To use the provisions of the proposed con-
cept effectively, a system of basic directions for
the strategic development of the dairy subcom-
plex has been formulated (Table).

Table — Conceptual approaches and directions of the dairy subcomplex development as a part of social

responsibility measures

Social Responsible Development Strategy

Integrated Growth | Segmentation Market Innovation Minimization
Strategy Strategy Development | Strategy Strategy
Strategy
Directions of strategic development
Expansion of the en- | Defining a specific | Production of | Introduction  of | Optimization of
terprise's activities | segment and maxim- | high-quality, resource-saving resource utiliza-
through  cooperation | izing its saturation safe and com- | equipment  and | tion, implementa-

with related enterpris-
es; strengthening pro-

petitive prod-
ucts

flexible technolo-
gies, expansion of

tion of a safe
mode

ductive and commer- variable  assort-
cial relations ment

Result of strategic development
Increasing production | Reducing losses and | Satisfying Creating  proper | Reducing the use
volumes, expanding | maintaining the qual- | consumer enterprise, over- | of non-renewable
the company's market | ity of raw materials | needs, im- | coming technical | sources of raw
share, increasing the | and products when it | provement of | delays, increasing | materials and
level of supply in the | is delivered to the | goods and | productivity and | energy, increas-
domestic market and | dairy factory and | consumer wages. ing funds to real-
labour  productivity, | increase in the turno- | properties  of ize social pro-
increasing the profita- | ver of funds, increase | milk products. grams.

bility and competi-
tiveness of the indus-
try.

in the profitability of
economic activity.

Source — the table was compiled by the author according to the results of his own research.
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By integrating social responsibility into a de-
velopment strategy, an enterprise enhances its
image and reputation, increase competitive ad-
vantages, builds the ability to attract personnel
with high competencies, to retain their custom-
ers and win new markets and improve relation-
ships with all stakeholders.

The strategic realization of the dairy sub-
complex development in the region is consid-
ered in the context of the strategy of social re-
sponsibility development of the dairy subcom-
plex. The process is possible within the frame-
work of the structural model of interaction be-
tween business entities shown in the figure.

The proposed model will allow balancing the
interests of enterprises, partners, modern re-
guirements of consumers and society as a whole.
The application of the social responsibility strat-
egy will expand the capabilities of enterprises in
the production and sales activities both on the
domestic and foreign dairy products markets. As
a result, the model will ensure not only profit
growth in the long term, but also sustainable
development in general.

Conclusion. Thus, carried out researches
have allowed us to formulate the following set
of measures which are necessary for the success-
ful implementation of the dairy industry devel-
opment strategy.

' Objectne to stimulate the productlon ‘
- of high-quality products, to increase

There is an urgent need to develop a regional
strategy for the development of the industry,
taking into account the economic potential, the
peculiarity of the region and the uniqueness of
available resources.

In order to achieve promising directions for
the development of the dairy subcomplex for the
long term, the following types of strategies
should be adapted and applied at a new qualita-
tive level: in relation to the product- a low-cost
strategy and a differentiation strategy; in relation
to the choice of market segments - a strategy of
rational specialization. For the further stable
functioning and development of the dairy sub-
complex the most practically significant strate-
gies are the strategies of integration growth and
the development of markets.

It is proposed to implement the strategic di-
rections for the development of the dairy sub-
complex of the region in accordance with a
structural model aimed at balancing the interests
of enterprises, partners, modern requirements of
consumers and society as a whole, that are based
on responsible interaction, manifestation of fair
competition (excluding dumping), social part-
nership of management and labor team as well
as information openness, which together consti-
tute the unique resources of the company (asso-
ciations).

' Objective: to obtain high-qualify, ~ T
: complete and reliable information about |
; the product the price and quality compliance !

: market share by using the methods IR~ S S ——
______________________________________ Interaction with
Corisumers consumers of foreign
I markets
1
| |
| long-term perspective
|
- Comvetitor. Partners .
i Rt Processing enterprises 2
| l Sosteriati Producers of raw materials :5);
LY | In the domestic market ) B
g
\L Society Processing enterprises | %
L| Inthe foreign market ﬁ '
oo o - [ Trading companies F‘
il | Objec )
Objective: to form a long-term | -

Objective: to use fair problems

policy, aimed at solving public

Objective: fair fulfillment

’ competition methods, to
prevent dumping
L —

—*J of obligations, obtaining
| information related to plans ‘

L _

Figure — Structural model of implementation of socially responsible development strategy
in the dairy subcomplex
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Improving the current organizational and
economic management mechanism based on
social responsibility as part of coordinating the
interests of all enterprises in the industry, region
and state, as well as increasing the efficiency
and economic responsibility for decisions made
will help to improve the economic parameters of
the dairy industry and create the preconditions
for the sustainable development of the industry.
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